
2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)
Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

July

✔

Appendix B



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

May

✔

Up front Investment Needed Amount



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

il 201

✔

Service Impact – External/Community Impact (including impact on Corporate P

 1,00

Initial Cost £ 1,000



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Amount

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

il

✔

Other Issues – e.g. Impact on internal services, potential risks etc.

Up front Investment Needed



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

il

✔



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

il

✔



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

il

✔

Up front Investment Needed Amount



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

Service / Policy Area

July

✔

Service Impact – External/Community Impact (including impact on Corporate P

2,700 2,900 200

2 7 2 9 2



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS (SAVINGS)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Specify above

Nature of Option
Efficiency Saving Service Reduction Income Generation Other
Service Impact – External/Community Impact (including impact on Corporate P

Other Issues – e.g. Impact on internal services, potential risks etc.

AmountUp front Investment Needed

Estimated Savings (excluding inflation)
2017/18 2018/19 2019/20 2020/21

Total

il

✔



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)
2017/18

£
2018/19

£
2019/20

£
2020/21

£

Total

il 20



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:

Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

y



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In
Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)
2017/18

£
2018/19

£
2019/20

£
2020/21

£

Total

y 3/4 months

initial rf
          

  (30 June 2018)
    -   e  by 2019/20,



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:

Service / Policy Area

Brief Description of Budget Option

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

Proposed Implementation Date     il                     Estimated Lead In  

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

Health & Housing

Sport and Leisure - Community Pools

In accordance with the resolution of Council on 14 December 2016, funding for the community pools 
be extended beyond March 2017, for a limited period, to allow the schools more time to develop 
viable business cases to take on ownership. 

External funding will be sought to cover the cost of the extension.

Other Issues – e.g. Impact on internal services, potential risks etc.

Officers from Health and Housing will continue to work with other partners and the schools.

60,000Operating costs - April to September

0 0 0 0

External Funding -60,000

The City Council, County Council, Sport England, Lancashire Sport and the Association of Amateur 
Swimming have together been working with the schools to build business cases that would allow 
then to take ownership.  Unfortunately, Hornby Focus School has withdrawn its initial interest in 
taking over the pool, as a community pool, as there was no viable business case.  As a result, this 
pool will cease to operate on 31 March 2017.

The extension of funding covers the two remaining pools at Carnforth and Heysham.

The main risk is that alternative operating models are not financially viable and the pools have to 
close.

If sufficient external funds are not forthcoming, the shortfall will be met from the Budget Support 
Reserve.



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

il

5



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

e

6

2/3 months



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

Brief Description of Budget Option

y

7



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Proposed Implementation Date Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

il

8



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Brief Description of Budget Option

Estimated Lead In

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

Proposed Implementation Date      uly  

initial  
 

              

9



2017 to 2021 BUDGET PROCESS – BUDGET OPTIONS
(REDIRECTION/GROWTH)

Service:
Service / Policy Area

Proposed Implementation Date Estimated Lead In

Estimated Costs (excluding inflation)

2017/18
£

2018/19
£

2019/20
£

2020/21
£

Total

Brief Description of Budget Option  
 

examples of potential areas of indicative investment/
spend.

 
  Matters may be referred formally to Cabinet if/as 

need be.

Service Impact – External/Community Impact (including impact on Corporate P )

Other Issues – e.g. Impact on internal services, potential risks etc.

20
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